
 
 
 
 
 

 

 

  

 
 

 
 
 

Shoreline Behavioral Health Services 
Board of Directors Meeting 

 
Agenda 
Meeting Date: 08/18/2026 
Meeting Time: 5:30 p.m.  
 
I. ADOPTION OF AGENDA 
 
II. CONSENT AGENDA: 

1. Minutes from the 06/15/2026 Meeting 
2. AI Policy 
3. Trauma Informed Care (TIC) Survey Results 
4. FY26 2nd and 3rd Quarter Turnover Rates 
5. FY26 Corporate Compliance Summary 
6. FY26 Staff Turnover Summary 

 
III. DIRECTOR’S REPORT: 

A. PROGRAM 
Youth Advisory Board 
 

B. FINANCIAL 
1. Year End and Current Financial Report 
2. FY27 Proposed Increase 
3. Upcoming Audit 
4. Reinvested CD 

 
C. PERSONNEL 

1. New Hires 
2. Resignations 
3. Suggestion Box 
4. FY26 2nd and 3rd Quarter Turnover Rates 

 
D. DEPUTY DIRECTOR’S REPORT 

 
IV. OLD BUSINESS 

1. Quotes Approved by Email 
 

V. NEW BUSINESS 
1. I3 Screen 
2. Building Updates 

 
VI. EXECUTIVE SESSION 
 
 


