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Changing Lives, Building Hope

Shoreline Behavioral Health Services
Board of Directors Meeting

Agenda
Meeting Date: 02/18/2025
Meeting Time: 5:30 p.m.

I. ADOPTION OF AGENDA

II. CONSENT AGENDA:
1. Minutes from the 01/27/2025 Meeting
2. FY25 Fee Schedule

II. DIRECTOR’S REPORT:

A. PROGRAM
Tamar Hinds- WIOP

B. FINANCIAL
Current Financial Report
Revenue Sustainability

C. PERSONNEL
New Hires

. Resignations

3. Suggestion Box

D. DEPUTY DIRECTOR’S REPORT
HGTC Recovery Series/ SAS Training Feedback/ MI Training for
Counselors Feedback/ Safety of the Campus/ Relocation of Bell Street
Staff
IV. OLD BUSINESS

1. MAT Update

2. FY25 Annual Board Evaluation

3. FY25 Professional Growth Plan

4. Board Seminar Recap
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V. NEW BUSINESS

Building Update

Get to Know Your Board Members
SCORF

Lab Update

PFS Grant
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VI. EXECUTIVE SESSION

Shoreline Behavioral Health Services o
2404 Wise Road, Conway, SC 29526 outh Carolina
Mailing Address: PO. Box 136, Conway, SC 29528 DAODAS

Department of Alcohol and Other

843.365.8884 « www.shorelinebhs.org Drug Abuse Services
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