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2404 Wise Road Conway, SC 29526

Mailing Address: PO Box 136 Conway, SC 29528
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== BEHAVIORAL HEALTH SERVICES
Changing Lives, Building Hope

Shoreline Behavioral Health Services
Board of Directors Meeting

Agenda
Meeting Date: 02/17/2026
Meeting Time: 5:30 p.m.

I. ADOPTION OF AGENDA

II. CONSENT AGENDA:
1. Minutes from the 01/20/2026 Meeting

II1. DIRECTOR’S REPORT:
A. PROGRAM

B. FINANCIAL
1. Current Financial Report

C. PERSONNEL

New Hires

Resignations

Suggestion Box

Quarterly Turnover Report

el

D. DEPUTY DIRECTOR'S REPORT

Active Shooter Plan/Training/Drill/Equipment
. Site Visits

3. RLT Scholarly Article

N —

IV. OLD BUSINESS
1. Board Seminar

V. NEW BUSINESS
1. Trainings
2. Legislative Update
3. Follow Up on Leadership Conway

VI. EXECUTIVE SESSION
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