
  

Shoreline Behavioral Health Services 
Board of Directors Meeting 

 
Agenda 
Meeting Date: 01/21/2025 
Meeting Time: 5:30 p.m. 
 

I. ADOPTION OF AGENDA 
 

 

II. CONSENT AGENDA:  
1. Minutes from the 11/18/2024 Meeting 
2. FY25 Fee Schedule 

III. DIRECTOR’S REPORT: 
 

A. PROGRAM 
Alyson Teberio- Prevention Update 
 

B. FINANCIAL  
1. Current Financial Report 
2. FLSA Update 

 

C. PERSONNEL 
1. New Hires 
2. Resignations 
3. Suggestion Box 
4. Board Seminar 
5. Staff Turnover Report 
6. Corporate Compliance Audit Review 

 

D. DEPUTY DIRECTOR’S REPORT 
APSC Conference/ SAS Training/ MI Counselor Training/ WHI 
Residents Gift/ In-house Drug Testing/ Safety of Campus 

IV. OLD BUSINESS 
1. Ordinance Revision Update 
2. MAT Update 
3. FY25 Annual Board Evaluation 
4. FY25 Professional Growth Plan 

 
 

V. NEW BUSINESS 
1. Building Update 
2. MUSC Vaping Study 
3. County Relationship Update 
4. SCORF 
5. Leadership Conway Re-cap 

 
VI. EXECUTIVE SESSION 
 
 


